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Anyone Can Make a Library Materials Center
It’s What Happens There That Counts
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Introduction

It was the author’s privilege in 1952-1954 to
observe and to act as a consultant and instruc-
tor in the development of elementary and sec-
ondary school libraries of Japan while a member
of the visiting faculty at the Japan Library
School, Keio University, Tokyo. Since she
cannot personally go and see what has been
accomplished there since 1954, but only read
reports or talk with the leaders who have trav-
eled to the United States for observation and
study, it would seem valuable to make the fol-
lowing statements in the manner of “this is
what I believe” from her professional reading,
observations and experiences. The search for
a school library philosophy and its acceptance
by administrators, curriculum planners and
teachers was never so important as now.

* * *

In a rapidly changing world, long range
planning based on a realistic yet creative philo-
sophy of public education is still mandatory.
The forward-looking philosophy of Dr. Frances
Henne, professor, School of Library Service,
Columbia University, and her committee which
produced the new “Standards for School Li-
brary Programs” in 1960 is still a valid guide
in 1965. The “Discussion Guide” for use with
the Standards deserves year-round study in
every school. The standards are not unrealistic,
but basic to the establishment and maintenance
of a library as a materials center.

In the United States, the Colleges of Educa-
tion must bear much of the blame for turning

out several generations of teachers with little
understanding of the power of the trade book
or the philosophy of a centralized school library
program. Too few have provided a functional
materials center as a learning and teaching tool.
Only the teacher with imagination, initiative
and energy plus in-service training will venture
very far alone into the mass of new learning
media.

Too few teachers and librarians in the Unit-
ed States have followed the published thinking
of the Commission on Experimental Study of
the Utilization of the Staff in the Secondary
School. They often fear innovation because of
personal inadequacies or from the knowledge
that their particular building facilities and staff
are hopelessly out-dated. They have refused
to take seriously the report, “Images of the
Future,” since it appeared in 1959. The lack
of a professional library collection in the dis-
trict or in the building may sometimes be to
blame.

The National Defense Education Act of 1958
has provided matching funds to school districts
to purchase and set up independent foreign
language laboratories and other electronic equip-
ment apart from the library. In-service training
institutes have trained the teachers and provided
books of both reference and enrichment types for
foreign language classrooms. Mathematics and
science teachers have received special training,
and their departments television projection equip-
ment, overhead projectors and miscellaneous
media, along with sets of programmed learning
materials. Few librarians have been able to
keep abreast of the changing methods of tea-
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ching in those areas. In-service training ses-
sions have taught us all how to make charts,
graphs, maps into transparencies. But busy
teachers are demanding ready-made transparen-
cies. Only a well-staffed district library instruc-
tional center and a smaller one in each building
could possibly keep up with the potential de-
mand. We do know that the teacher who ex-
periments continuously with the learning tools
uses the newer learning media more effectively.

The Seattle Public Schools have moved very
slowly into the use of some of the newer media:
programmed learning, closed circuit television,
and team-teaching. A few outside financial
aids have enabled certain secondary schools and
different departments to experiment. For ex-
ample, team-teaching requires many and varied
learning materials. The lack of pre-planned
facilities can contribute to the experiment’s
failure before it gets off the ground. One ex-
periment of team-teaching in social studies with
about four hundred seniors studying contem-
porary problems has over-taxed the facilities
and services of one of our libraries. In an at-
tempt to make the experiment a success, ma-
terials have been duplicated heavily in the
department. In the library, priority services
given to these groups has meant denying the
library to other-subject users.

The new type of block scheduling for two-
hour classes without study halls which permits
students a choice of study or work area during
the day, demands our immediate attention in
Seattle. We librarians and some of our prin-
cipals and teachers are aware of our inability
to serve large numbers informally without added
space, materials and staff. However, several
more of our senior high schools will be re-
organized and operating under this revolution-
ary scheduling next year.

Public libraries in the United States since
1957 have been kept in a state of crisis in their
attempt to serve the young adults from our
secondary schools. It is now two years since
the American Library Association’s “Con-
ference Within a Conference” held in Chicago
in 1963. As yet no in-depth study has been
jointly undertaken in Seattle by the Seattle

Public Library, Seattle Public Schools, and the
School of Librarianship, University of Washing-
ton. A survey, a workshop, and a statement
of goals are needed desperately as preparation
for a future of change.

The State School Library supervisor, Miss
Eleanor Ahlers, appointed in 1960, has brought
to the State a fine example of leadership, and a
realistic sense of values and standards. She
has won recognition of the importance of a
strong school library program in the State.
The State Board of Education, the State Super-
intendent of Public Instruction, and the Interim
Committee on Education of the Washington
State Legislature made the following recom-
mendation to the 1965 Legislature:

That the importance of libraries in all Wa-
shington school districts be recognized through
increasing budgets for same; the recruitment
of well-prepared library personnel; the upgrad-
ing of book collections and other materials;
extending hours of library service for students;
developing in-service education programs in
the use of instructional materials and equip-
ment ; and centralizing cataloging and technical
processing so that building librarians will have
time to expand the program of services to
students and teachers.?’

Among the many curriculum changes since
1957, perhaps the most challenging to our
Seattle senior high school libraries has been
the new required two-semester course in social
studies adopted in 1958. Contemporary Pro-
blems: 122 deals primarily with the functions
and problems of local, state, and national govern-
ments; 12b deals with the principal events and
movements in world history since 1914, em-
phasizing the development of critical thinking
in dealing with the issues involved. Economics,
the history of the Far East, and psychology are
elective subjects for seniors. From the first,
the textbook lost its importance for the seniors.
The school and public libraries staggered under
the immediate pressure for up-to-date, adult-
level, informational materials of all types, but
especially periodicals. West Seattle’s annual
budget of less than one thousand dollars for
new magazine subscriptions, and back files of
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one hundred titles for a current five-year period,
suddenly proved inadequate. As an aid to better
service to our students, a small research pro-
ject in which we kept a daily count of each
magazine lent for “in” library or overnight
use. At the end of the first year, by a study
of these statistics, we revised our subscription
order list. On this basis the following year,
we routed certain titles directly to departments
or after one month in the library; we discarded
as expendable several more titles and dropped
the subscription of others. The new courses
in Contemporary Problems radically changed
our subscription list causing us to duplicate
all of the magazines of opinion: Atlantic Mon-
thly, Harpers, Nation, New Republic, Reporter
and Saturday Review. Especially the magazines
which contained political information cried out
for duplication: Congressional Digest, Current
History, Newsweek, Time, and U.S. News and
World Report; suddenly even the scholarly
journals such as Annals of the American Aca-
demy of Political and Social Science became
active.

West Seattle High School students do mnot
wish to wait a week or a month for an issue
of a magazine lied up for use only in the li-
brary.

Since it has been impossible to add storage
space for magazines or increase the budget for
periodicals, we have found the only solution
possible—that of reviewing annually the supply
and demand statistics. We have learned that
almost 1000 copies of a news weekly such as
Newsweek will be lent for out-of-library use
during the 180-day school year. This would
not be true if only one copy of an issue were
on file. We have learned that the current issue
of almost every magazine title would probably
circulate immediately out of the library if
a duplicate were available while the first copy
is displayed on the open rack for “in” library
use only.

We have learned that having fwo copies of
each issue of the Readers’ Guide to Periodical
Literature will increase the students’ use of
magazines. This experiment has caused us to
expand the seating area around the Readers’

Guide tables. We were surprised that our
survey showed that more than seventy percent
of our students who charged out periodicals or
pamphlets during the school day carried them
home for over-night or week-end use. This
evidence has prompted our reticence in acquir-
ing back periodical files on microfilm. If and
when funds and floor space for reading ma-
chines should become available and should de-
mand for older issues than the current five
years skyrocket, we might reconsider, but dup-
lication should never be lost at the expense of
microfilm. At present, we have evidence that
the seniors go downtown to the Seattle Public
Library to consult older issues. Until the
Public Library protests, we believe those stu-
dents may be making an important entreé into
the world of a metropolitan library—a profit-
able experience. More studies in depth should
be made on the use of periodicals in our schools.
They are, next to books, the most important
of instructional materials.

Librarians of training and experience take
special delight in evaluating their book collec-
tions. The annual inventory is a time for
weeding, replacing, and duplicating titles. In
an instructional materials center, all kinds of
materials need the same treatment. Pamphlets
older than five years surely can’t be called
current; phonograph records with scratches
should be replaced if still useful to curriculum;
film strips no longer in demand should be
discarded. Too many of us have little or no
time for this work which can be about the
most professional task for which we are trained.
Our library loses the respect of its users if it
is currently out of date.

At West Seattle, we have taken pride in our
close teacher-librarian relations. For many
years we have carried on a lively year-round
instructional program of library skills. A li-
brary classroom has encouraged teachers on a
voluntary basis to schedule their classes there
when introducing a new unit calling for inten-
sive use of books, magazines and pamphlets.
Recently staff limitations have forced most of
the instruction onto the teacher. In a large
high school, one librarian’s time can profitably
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be spent in instruction and reader services.
One should never underestimate their impor-
tance. Here in lies the key to a good instruc-
tional materials program. It is one of the intan-
gibles which administrators fail to understand.

Until 1957, it was easy to recruit a volunteer
staff of forty student assistants to serve their
classmates. We tried to make it a learning
experience, offering rewarding opportunities for
leadership development, clerical training and
stimulating pursuits of scholarship. Since
“Sputnik,” fewer students of initiative and
ability have volunteered their services. As of
this year, it appears impossible to recruit a full
staff of students with real ability. The quality
of service offered teachers and students has
deteriorated rapidly. Who will now type cards,
complete the physical preparation of materials
for the shelves, the preliminary filing of cards,
the general circulation desk work? Who will
assist with checking orders against the catalog
and printed lists? Who will check in and file
periodicals, prepare clippings and mend? Who
will assist with audio-visual equipment and
lending schedules? Who has even one answer
ready ? Japanese librarians will understand this
problem since secondary students in Japan have
seldom had time to serve as library assistants.

The future? Such revolutionary innovations
as Cataloging-in-Source Movements and the rise
of the paperback industry can be both a bless-
ing and a curse unless studied and evaluated
with care. The time-lag between book selec-
tion and availability to the user has promoted
centralized cataloging and Cataloging-in-Source
to free the librarian to work with teachers and
students. The quality of expendability of the
paperback so far has helped teachers build up
classroom collections, but there is a real danger
that their students may by-pass the library’s
large resources at the very time when they
need to expand their use of many kinds of
materials. The fear of decentralization of our
materials centers is especially a threat to those
schools which have never been able to establish
a good library program.

More imaginative and experimentally minded
teachers and librarians will have to be attract-

ed to the profession if library programs are to
survive and develop as true library materials
centers. Curriculum and methods will continue
to force changes both in Japan and the United
States. Experimentation and demonstvation must
continue. National subsidies, foundation grants
will force new “Image of the Future” into
reality. Awnyone can make a libvary. II's what
happens there thai counts. Such demonstrations
as the Knap School Library Projects will bring
attention to school libraries. Realistic appraisals
will be publicized and made widely available as
to the effectiveness of the library’s contribution
to the total educational program.

President Johnson’s Poverty Program (Eco-
nomic Opportunity Act of 1964) has provided
Seattle Public Schools with a challenge to aid
the culturally disadvantaged and youth between
sixteen and twenty-one with an opportunity to
work and receive training experience. At pre-
sent, three of the West Seattle High School
students are working ten hours per week in
our library for which they are receiving $1.25
per hour for performing such tasks as typing
cards, filing, shelving books and periodicals.
We believe that the program can be of mutual
benefit to the Youth Corps worker and the li-
brary. During the summer of 1965 under Titles
VI and XI of the extended National Defense
Education Act, institutes are being offered school
library personnel with individual participants
eligible to a stipend of $75.00 per week plus
other gratuities for the purpose of improving
their qualifications. At long last an exciting
new chapter in the story of school library de-
velopment will be written on the training of
school librarians through these National Defense
Education Act institutes.

1) Washington State Legislature Interim Com-
mittee on Education. Education in Washington :
Sub-committee IV Recommendation No. 5.
1965.

Xk * k

In preparation for writing this report, the
author has re-read most of the important ar-
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ticles and studies concerning the school library
as an instructional materials center published
in professional library or educational journals
during the past ten years. The suggested read-
ings listed below will be available at the library
of the Japan Library School.

A Discussion Guide for Use with Standards for
School Library Programs; prepared by the
Committee for Implementation of Standards
of American Association of School Libra-
rians. American Library Association, 1960.
16 pp.

The Effective Secondary-School Library. The
Bulletin of the National Association of
Secondary-School Principals. Vol. 43, No.
250. November, 1959. 232 pp.

Images of the Future: a New Approach to the
Secondary School, by J. Lloyd Trump, Direc-
tor, Commission on the Experimental Study
of the Utilization of the Staff in the Second-
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ary School. National Association of Sec-
ondary-School Principals, National Educa-
tion, 1959. 46 pp.

School Library and Audio Visual Survey; pre-
pared under supervision of the State Office
of Public Instruction, by Ray E. Jongeward,
Eleanor E. Ahlers and James W. Hardie.
State Department of Public Instruction,
Olympia, Washington, May, 1964. 133 pp.

School Library Materials Center: Its Resources
and Their Utilization; ed. by Alice Lohrer.
University of Illinois, 1964. 109 pp.

The Secondary-School Teacher and Library
Services: Research Monograph 1958-M-1.
Research Division, National Education As-
sociation, November, 1958. 37 pp.

Standards for School Library Programs, by the
American Association of School Librarians.
American Library Association, 1960. 132 pp.

Survey of School Library Standards, by Richard
L. Darling. Office of Education, U.S Depart-
ment of Health, Education, and Welfare,
1964. 181 pp.



